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WHO WE ARE

Bellwether Social is a full-service content marketing and social media
agency in Charlotte, NC servicing local and regional brands throughout
the Carolinas and beyond. We got our start in content creation and
curation in the print industry. As new platforms gave us new storytelling
possibilities we embraced them with open arms and used them to expand
our own brand. Our clients began to see our success on the various social
platforms and would ask for our help regularly. And we would ablige. Now,
with Bellwether Social we can accommodate a wide range of content
marketing needs and look forward to helping you with your own brand
strategy and experience.

bell-weth-er

/ bel weT Har/

noun

- one that takes the lead or sets and example

- a pacemaker, trendsetter, or tastemaker

- an indicator or predictor of something, an influencer
- the leading ram of a flock, with a bell around its neck
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Our Values

Our three core values — intention, consistency, and connection — are elemental for
our business and we believe wholeheartedly are integral to any brand’s success.

Intention

When it comes to content marketing, intention is key. In a modern world that has
so much content, most of which is noise, the ability to deliver premium, purposeful
content — well-written copy, thumb-stopping imagery, and stunning video — goes
along way.

Consistency

When you combine intention with a consistent deployment, whether it be regularly
scheduled blogs, newsletters, posts and stories on social media, or vlogs on
platforms like YouTube you increase your brand’s chance to stand out ten-fold.
With each consistent (and quality) post your brand gains social equity with your
followers.

Connection

The last core value of ours, connection, is where it all comes together. One of our
favorite photographers once said, “why be on social media if you arent’t going to
be social?” This is so true. Connecting with your audience is the entire purpose for
these platforms. By truly harnessing the power of content marketing you can engage
with your customers on an individual level, connect with them emotionally (which
studies find increases sales by up to 90%), discover new leads, and even handle
your business's customer service. These core values — intention consistency, and
connection — when embraced, will lead to brand success. No ifs, ands, or buts.
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What We Do

We offer a wide variety of services for many of the major social media and
content marketing platforms. We specialize in several industries including
but not limited to home and design, travel, hospitality, and food, and are
here to help an array of small businesses. The platforms we focus on are
the ones we feel like a) we excel at and b) offer the best ROI. Those are
currently Instagram, Facebook, Linkedin, Pinterest, blog, and newsletter.
Together, with each client we determine which platforms the brand should
hone in on, then plan a strategy for each, from the overarching themes like
storytelling and imagery all the way down to the very nuanced details like
how often to post per week and even the best time of day to post.
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Strategy

Our strategy for your success depends on your brand's specific needs and goals.
With our tested nine-part method, we determine a custom strategy for your business
and implement it through the following:

Consultancy
We meet with you to discuss your business'’s
goals and budget.

Brand Awareness
We familiarize ourselves with your brand'’s
core values, initiatives, and goals.

Positioning
Based on the first two, we determine what
platforms best fit your needs.

Research

We study your industry on the platform(s),
use a variety of plugins to target the best
searchable hashtags, discover sharers in
your industry, analyze competitors, and
much more.

Storytelling
We plan, create, and curate your content.

Visual

We curate your existing images to

determine which ones should be used on the
platform(s) and how. If you don't have photos,
we schedule your first photoshoot.

Regimen
We decide on a frequency of deployment.

Engagement

From commenting to messaging your audience,
we give your brand a relatable, involved, and
sociable personality on the platform.

Management
Monthly maintenance based on performance
and schedule to maintain crucial consistency.

Analytics

Numbers and data used to adapt account
management techniques and marketing
campaigns in order to ultimately succeed.
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Positioning

Where your brand should be positioned is directly connected to the purpose and audience of each
platform. Simply put, different people are on different platforms for different reasons. Knowing those
is imperative in choosing which one(s) you want to focus your time, energy, and effort on. It's also
important in determining how you can harness the power of that platform for the most impact.

Instagram Pinterest
A visually-driven feed where quality is rewarded A visual collection that followers stockpile,
combined with a behind-the-scenes style stories perfect for inspiration, emotional connection, and
component that personalizes and connects your discovery, allowing people to find your website.
brand with its proper audience.

Houzz
Facebook A portfolio of home and design work as well as a
With a focus on close family and friend product catalog and review system.
relationships, this platform doesn't prioritize
businesses organically. A business presence and Blog Content
consistent posting is simply not enough, but with Well-written content that gets viewers to an
strategic paid campaigns you can target a highly environment that you own, free from algorithm
active audience and get a amazing ROL. It's a pay changes or user decline.
to play environment, but if you do it right it can
pay dividends. Newsletter

A feature that allows you to retain and stay
Linkedin connected with the most loyal of your following on a
A business to business platform where a brand frequent basis.
can highlight their industry knowledge, meet
like-minded people in the industry, and acquire YouTube/vlog
valuable B2B leads. Vlogs and produced video content have a much

higher retention rate, especially on YouTube,
making followers commit to your brand.
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On-hoarding

PHASE 1

The on-boarding process — consultancy through deployment — is our time to get
to know your brand, research your industry, plan a platform strategy, gather all
the information for the copy, schedule the photoshoots, edit, and more. If all goes
well, it is a process that can be finalized in six weeks*. Typically the on-boarding
process goes as follows:

Week 1: In-person interview about the brand and detailed questionnaire filled out.
Review current website and other channels. Discuss goals and brand vision.

Week 2: Craft new profile pages for all platforms. Begin asset audit by curating
existing imagery and schedule new photoshoot if necessary. Begin research on
hasthags, competitors, and industry sharers/influencers.

Week 3: Week of the photoshoot. Site visit to check in as well as to input any art
direction to achieve desired images. Begin writing copy for initial 25 post ideas
and feed layout/mosaic. Continued research.

Week 4: Photo selection and editing process. Then assemble, edit, and approve
the first 25 posts and begin laying them out in the feed layout (mosaic).

Week 5: Approve feed design. Do final edits of copy and created posts. Show the
results/lists acquired from our research.

Week 6: Begin the posting and engagement.

*Delays in this process can happen if conflicting schedules prevent a speedy photoshoot, copy
and layouts are not approved in a timely manner, and many other reasons. We ask that you can
remain as involved as possible. Your input at this stage helps expedite the entire process. To
help keep the on-boarding process moving forward, each week we will offer a status inquiry and
update in person, by phone, or through email.
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Production and Management

PHASE 2

Due to the amount of time and energy it takes to get to this point, on both of our parts, our minimum period for
the Bellwether content marketing experience is six months. We feel any less and brands don't truly get to see the
success that consistency on these platforms can deliver. However, on average six months in is when you really start
noticing the positive results that weekly dedication can deliver. After all of the onboarding has been done our basic
content marketing production, deployment, and management begins. That plan includes a minimum of this:

Instagram: Three posts per week featuring beautifully edited images, well-written copy, highly targeted hasthags,
location tags, tagged sharers, the proper amount of engagement with your followers and perspective audience (5
hour/week minimum), and an Instagram story biweekly (using pre-existing content, does not include behind the
scenes or live content). Quarterly reporting on various stats.

You can also choose to add:

Facebook: Three reposts per week along with three Newsletter: A custom newsletter layout built one time
custom links to curated content in your industry. then brands can deploy it as often as weekly with the

pertinent weekly information.
Linkedin: Three reposts per week along with three

custom links to curated content or company news. YouTube or vlog: A monthly vlog production. Custom

production videos can be requested.
Pinterest: 25 of your photos added per month, as well

as 50 pinned photos in your niche. Twitter: Although we do not specialize in custom
content for this platform we are happy to repost
directly from other platforms weekly so your brand has
at minimum a presence on the medium.

Blog Content: One article ranging from 500-750
words per week on an industry topic, fully edited and
ready to add to your website.

Lastly, there are a wide variety of a la carte options we may recommend or you may request as well, from an
increased amount of Instagram stories or posts per week to influencer marketing, |G Highlights, increased
engagement, paid advertisements, and beyond.
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Engagement

Being social on social media is imperative: Engagement is often one of
the most overlooked and underappreciated aspects of the entire process.
You can post to any platform and expect results, but that alone will not
get you where you want to go. That's why any plan with Bellwether
includes engagement at a foundational level (and we recommend even
more engagement for those interested in diving in headfirst and seeing
increased results).

Social platforms not only give you the opportunity to deliver your brand
message, but they also provide insight from your customers, allow you
to know your audience more intimately, let you discuss business one-on-
one through messaging, provide a new way to handle PR and customer
relations, and so much more. Aside from your current following, deep
engagement in these platforms can lead to discovery and increased brand
equity and can help build the connection and involvement with your
following that helps everyone thrive.

We participate on these platforms in very strategic, intricate, and nuanced
ways for our clients. As a brief overview, our method starts with a healthy
mix of authentic liking and commenting on posts* in the feed, replying
to comments on any of your posts and stories, and direct messaging.
Then, with the information from the research we are constantly gathering
on a variety of things from hashtags to industry sharers, we sprinkle in
additional, highly targeted engagement.

*It is also important to note that we never, under any circumstances, buy followers for our clients

or use social media bots to drive engagement. These things, no matter what people tell you, are

the single worst things you can do for your content marketing and social media strategy.

bellwethersocial.com | @bellwethersocial






Partnership

Thank you for taking your time to browse through this deck to learn what
we do and how we can help your brand. Remember that every business
has different goals, values, and initiatives, and when working together, we
will use the guidelines established in this deck, but we will also tailor our
proposal to meet your specific needs. Thanks for considering Bellwether
for your content marketing and social media needs. We look forward to
hearing from you. Give us a jingle if you need anything at all.

Let’s Talk Soon!

t: (704) 219-9088
e: letsconnect@bellwethersocial.com
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Thank you for your consideration.

bellwethersocial.com | @bellwethersocial



